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Streamlined Annual U.S. Department of Housing and Urban Development OMB No, 2577-0226
PHA Plan Office of Public and Indian Housing Expires: 03/31/2024
(High Performer PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concemning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 comhined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments,

(2) Small PHA - A PHA that is not cesignated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voncher (HCV) Only PHA - A PTIA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage pubkic housing.

(4) Standard PHA - A PHA that owns or manages 250 or mere public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP asscssments,

(5) Troubled PHA - A PHA that achigves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling onits and/or housing choice vouchers combined, and is not PIIAS or SEMAP
troubled.

A. | PHBA Information.

A1 | PHA Name: Housing Authority of the City and County of Denver PHA Code: CO001

PHA Type: [ Small High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/01/2022

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 3,901 Number of Housing Choice Vouchers (HCVs) 7,069
Total Combined 10,970

PHA Plan Submission Type: X Annwal Submission [ORevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available 1o the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional informaticn of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submiissions. At a minimum, PHAs must post PHA Plans, including updates, at cach Asset Management Project (AMP) and main office or central
office of the PHA, PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[ PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) no¢ in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia Consortia o =

Lead PHA:
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Annaal Plan Elements

B.1

Revision of PHA Pian Flements.
{a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

Y N

1 B Statement of Housing Needs and Strategy for Addressing Housing Needs.

O X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
| Financial Resources.

O Rent DeterminatiorL.
Cl
|
O

>

{ Homeownership Programs.

Safety and Crime Prevention.

P4 Pet Policy.

[0 X Substantial Deviaticn.

[1 K Significant Amendment/Modification

ez

(b} The PHA must submit its Deconcentration Policy for Field Oftice Review,

(c} If the PHA answered yes for any element, describe the revisions for each element below:

See Attachment 1.PHA Plan Elements

B.2

New Activities.
(a) Does the PHA intend o undertake any new activities related to the following in the PHA's current Fiscal Year?

Y N

[ Hope VI or Choice Neighborhoods.

[ Mixed Finance Modernization or Development.

[0 Demolition and/or Disposition.

[ Conversion of Public Housing io Tenant Based Assistance.

[0 Conversion of Public Housing to Project-Based Assistance under RAD.
O

|

e

X

RKXED

Project Based Vouchers.
Units with Approved Vacancies for Modernization.
[ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

¢

(b) If any of these activities are planned for the current Fiscal Year, describe {he activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval pracess. If using Project-Based Vouchers (PBVs), provide ihe
projected number of project based units and general locations, and describe how project basing would be consistent with the PEIA Plan.

See Attachment 2. New Activities

B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

See attachment 3, DHA Mission & Goals

B.A4.

Most Recent Fiscal Year Audit.

{a) Were there any findings in the most recent FY Audit?

Y N
oK

(b} Ifyes, please describe:

Page Two of Three form HUD-50075-HP (03/31/24)




Other Document and/or Certification Reguirements.

(08 ]

Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an eiectronic
attachiment to the PHA Plan.

See Attachment 4. Supporting Documentation

C2

Civil Rights Certification.
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regularions, must be submitted by the PHA as an electronic
attachment 1o the PHA Plan.

See Attachment 4, Supporting Documentation

C3

Resident Advisory Board (RAB) Comments.

(a} Did the RAB(s) provide comments to the PHA Plan?

Y N
OX

If yes, comsnents must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.

See Attachment 4. Supporting Documentation-Resolution in Suppert of Agency Plan

CcA

Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plar, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

See Attachment 4. Supporting Documentation

Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public
housing and receive funding from the Capital Fund Program (CFP}.

D.1

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD.

The Denver Housing Authority 2020-2024 Action Plan was approved in EPIC on 03/03/21

See Attachment 5. Capital Fund Year One and 5-Year Action Plan

Page Two of Three form HUD-50075-HP (03/31/24)




Attachment 1. Plan Essential Elements

Violence Against Women Act (VAW A) (Denver Housing Authority ACOP 2017)

The Violence Against Women Act (VAWA) provides special protections for victims of domestic
violence, dating violence, and stalking who are applying for or receiving assistance under the
public housing program. For a more in depth explanation please review DHA’s Violence Against
Women Act Procedure which is available upon request from DHA Staff and is available on
DHA’s Website. Under Colorado Law Landlords are obligated to comply with State Laws that
provide protection for victims of domestic violence. Specifically, C.R.S. § 38-12-402 and its
revisions, if any.

Deconcentration and Other Policies that Govern Eligibility, Selection, and

Admissions. (Denver Housing Authority ACOP 2017)

The Housing Authority adopted the revised
Admissions and Continued Occupancy Policies on
02/01/2017. The Admissions and Continued
Occupancy Policies (“ACOP") is DHA’s written
statement of policies used to carry out affordable
housing programs in accordance with federal law
and regulations, HUD requirements, and state and
local laws. All issues related to public housing not
addressed in this ACOP are governed by the federal
regulations, the Department of Housing and Urban Development (“HUD") handbooks and
guidebooks, HUD notices, and applicable state and local laws.

DHA will review and update the ACOP as needed to reflect changes in regulations, DHA
operations, or when needed to ensure staff consistency in operation. If the ACOP conflict with
the HUD regulations listed above, the HUD regulations will have precedence.

Deconcentration Policy (penver Housing Authority ACOP 2017)

Itis the policy of DHA to provide for the deconcentration of poverty and encourage income
mixing by bringing higher income families into lower income developments and lower income
families into higher income developments, pursuant to current HUD regulations, and any
subsequent amendments. Toward this end, DHA has instituted local preferences and will
continue to affirmatively market our housing to all eligible income groups. Lower income
residents will not be steered toward lower income developments and higher income residents
will not be steered toward higher income developments.

Prior to the beginning of each DHA fiscal year, staff will analyze the income levels of families
residing in each of our developments. Based on this analysis, and the then current HUD
regulations, DHA will determine which, if any, DHA developments are above, within, or below
the DHA Established Income Range (EIR). Any developments above the EIR will be designated
as high-income. Any developments with incomes below the EIR will be designated as low-
income. Based on this analysis, DHA will determine the marketing strategies and whether or
not additional incentives will have to be developed and implemented to deconcentrate poverty.

Attachment One
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Deconcentration Strategies {Denver Housing Authority ACOP 2017)

DHA may, in its sole discretion, utilize one or more of the following strategies to encourage
applicant families whose income classification would help to meet the deconcentration goals of
a particular development: 1) incentives designed to encourage families with incomes below the
EIR to accept units in developments with incomes above the EIR, and vice versa; 2) target
investments and capital improvements; and 3) continue use of working family preferences.
These strategies may be used at different times, or under different conditions, but will always
be used in a consistent and non-discriminatory manner. Deconcentration incentives may apply
to Mixed Income Developments applicant families at the sole discretion of the Owner.

Financial Resources {Denver Housing Autherity 2021 Annual Budget)

The adopted budget for 2021 is $339,114,785. As in prior years, majority of DHA's operating
revenues is coming from federal financial assistance to provide low-income housing. Rental
revenues are budgeted higher in 2021 due to three new properties, Gateway North and South,
and Shoshone. The increase in Nondwelling rent is due to 2020 actuals that are lower than
expected due to vacancies at Mariposa 11, 1035 Osage, and Vida. Other governmental
contributions are budgeted higher due to an IGA with the City and County of Denver for the
13th Street realignment. Interest income is budgeted lower due to decreased interest rates and
a lower investment balance due to the use of bond proceeds. Use of bond proceeds is budgeted
lower due to budget methodology as only projects that are close to financial closing are
included. Additional development projects will be presented to the Board for approval during
the year. Use of reserves (program income) of are budgeted higher due to several projects
moving from 2020 to 2021. Capital financing is budgeted higher due to the increased number
of construction projects {Gateway South, Shoshone, GreenHaus, Thrive and
Broadway/Studebaker).

The highlights of the 2021 budget and the assumptions used in developing DHA's 2021
Operating Budget are as follows:

« Use of $8,516,074 of reserves are budgeted for:

General Fund (COCE)

Purpose

555.[10 555,000

Administrative costs
Public Housing Administrative costs 100,060 . L,000,000
HCV Administrative costs . . -
DHP Administrative costs/Capital 67,328 6,257,000 6,324,324
Resident Services Administrative costs

351,000

[ [rotal Use of Unrestricted Reserves 1,973,328
rating

m

Componeat Units Administrative costs 205,746 . 285,746

[ |Total Use of Restricted Reserves s 285746] § | s 285746
TotalUseofReserves % 2,259,074] $ 6,257,000] % 8,516,074

Attachment One
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» The FY 2021 DHA Comprehensive budget is for $339,114,785, an increase of $71,922,877
(27%) from FY 2020.

« The major Capital projects for 2021 are: Gateway South, 655 Broadway/Studebaker,
Shoshone, Thrive and GreenHaus developments, as well as the 13th Street realignment.

» Administrative fee revenue is budgeted at 81% for HCV.

« HCV Housing Assistance Payments (HAP) are budgeted at 100%.

¢ The lease-up for the HCV program is budgeted at 99% for 2021.

« DHA will administer 7,065 HCV vouchers in FY2021. This is an increase of 62 HCV vouchers
from 2020.

« DHA is budgeted to manage 5,499 rental units in 2021 between the public housing and other
DHA HUD and non-HUD programs.

« Operating subsidy for the public housing program is budgeted at 97.8% funding in FY2021.
« Occupancy is projected at 97% for DHA's established rental developments.

Page 3

2021 BUDGET SUMMARY
COMPARATIVE SUMMARY OF REVENUES AND EXPENSES
Revenues - Actual Budge
Rental income 26,598,660 $20,323 553 $27.098,071 $32,508,101
Nondwelling rental income 1,194,609 2,094,875 2,793,167 3,400,488 22%
Managemont fees 1,295,003 B49,.602 1,132,803 1153824 2%
Developer fees 7,391,643 3,630,730 6,323,372 6,200,429 (5%)
Federal financial assistance 119617620 103,691,244 145,609,817 151,712,546 4%
Other intergovernmental contributions B B95, 6 7,494,381 B615572 16,943,782 70
Other income 2,910,078 3,778,147 5,037,529 5,598,221 11%
Sales procoeds 2,000,202 12,306,121 12,306,121 - (L0095}
Interest income 5,114,634 2,830,546 3,774,128 1,290,888 |66
Use of bond proceeds - 55, 6H0,082 04,697,877 13,605,432 [ 79%)
Use of regorves fprogram income) 2,400,726 2,115,728 2,115,728 8.516.,074 303%
Capital fnancing/Tax Credit Equity 73,890,851 25,209 315 46,946,197 98,119 000 109%
Total $249,118,714 3239905774 5326650382 $339.114,785 4%
Expenses
Adminismation §27.767.954 524,941,492 £33,255,323 $33.893.274 2%
Reont to owners 82,729,867 71,909,935 95,879,913 96,576,428 1%
Ltilittes 7,343,380 6,357,921 8,477,228 H,693,680 3%
Matnlenanee 17,379,208 15,969,392 19,292,523 20,111,304 49
Debt service/Intercst expense 15,662,140 14,064,953 18,753,271 19,234,571 3%
General 4,711,205 3581829 4,775,772 4,595,800 (4%)
Heplacement reserves 7HB, 344 BHY, &40 919,524 1,334,642 45%
Comubutions to Operating Reserves 10,204,661 5,A02.097 7,069,463 10,386,421 47%
Capital Investnenis 82,471,953 97,068.515 124,451,353 144,288,515 11%
Total 5249118714 $239.905774 $317.874,366 5339114785 | 7%
fiet of interfund trapsfers and interfund revenues and expenses
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WHERE THE MONEY COMES FROM - ALL REVENUE

2020 _4689% 2021 ®Federal Financial

Assistance
44.74% B Tenant Rental

Income

333
- 2.17%

2.51% Nondwelling
T Renta! Income

Other Income &

Coatribution

¥ [nterest Income

9.59%
W Capital Financing

2.08%.,

103% ./
15.29%

10.74%

. 1.00% Sales/Insurance/
1.56%! 5380, 1.07% 28 6.65% Bond Proceeds
0.38% Use of operating
reserves
2020 Total Revenues By Category 2021 Total Revenues By Categary u Property Mgmit &
$267,191,908 $339,114,785 Dther Fees

WHERE THE MONEY GOES - ALL EXPENDITURES

M Rents to Owners

2020 2021
35.01% 269%

3.06%

¥ Admimstrabion

Y,

H Utilsties

Maintenance

4. 2B.48% General
1.84% _/ B Debt Service/nterest
5 Expense
“3.04% 11.57% 2.56% B Capital Investments
2020 Total Expenditures by Category 2021 Total Expenditures by Category Replacoment/
$267,191,908 $339,114,785 Operating Reserves
Attachment One
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Substantial Deviation

Substantial deviation is defined as: 1) discretionary changes in the plans or policies of the
housing authority that fundamentally change the mission, goals, objectives, or 2) plans of the
agency which require formal approval of the Board of Commissioners or the addition of any large
capital item to the Capital Fund 5-Year Action Plan. Large capital items are defined as any work
item that is 10% or more of the previous 5 year average annual Capital Fund Grant award.

Significant Amendment or Modification

Attachment One
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modification is defined as: 1)
discretionary changes in the plans or
policies of the housing authority that
fundamentally change the mission,
goals, objectives, or plans of the
agency and which require formal
approval of the Board of
Commissioners or 2) the addition of
any large capital item to the Capital
Fund 5-Year Action Plan. Large capital
items are defined as any work item
that is 10% or more of the previous 5
year average annual Capital Fund
Grant award.



Attachment 2. Mission and Supporting Programs

"DHA s mission is to serve the residents of Denver by developing, owning, and
operating safe, decent and affordable housing in a manner that promotes

thriving communities."

DIIA was established in 1938 as a quasi-municipal corporation authorized by State law to
operate in the City and County of Denver. The 1937 National Housing Act created housing
authorities to clear slums and blight, to provide safe and sanitary housing for persons of low
income and to stimulate business activity. Today, DHA’s vision has been honed to reflect the
goal that every individual or family shall have quality and affordable housing, in communities
offering empowerment, economic opportunity, and a vibrant living environment.

A. Hope VI, Choice Neighborhoods or Mixed Finance Modernization or Development

Developmeni Name* Development AMP Unit Anticipated
Type Count Submission Date
Sun Valley Homes/Annex Choice Neighborhoods 008/012 | 333 Awarded December 2016
& 2019
Platte Valley MF Modernization 016 66 August 2018 — rental
completed. Sale of land
for homeownership in
process.
Wesliridge Homes Mixed Finance 006 200 May 2021, 2022, 2023
3220 Shoshone Mixed Finance 051 10 Closed Dec 2019 — under
construction
1507-1529 West 44th/4408 Mixed Finance 050 20 October 2024
Pecos 4450-4498 Pecos
1755 South Pecos (Ruby Hill) Mixed Finance 070 25 October 2024
Walsh Manor Modernization PH/LIHTC 014 89 October 2024
Barney Ford Modernization PH/LTHTC 016 81 October 2024
Thomas Connole Modernization | PH/LIHTC 020 100 October 2024
Quigg Newton Homes Choice Neighborhoods 007 380 September 2025
Available ACC Development Mixed Finance Agency Agency Pending Availability
Wide Wide
Available ACC Development Triangolo Hall — Former Johnson & Acquisiion | 33 First Quarter 2022
Wales dormitory building mixed Finance | Wi Rehab
Available ACC Development Gaebe Hall Former Johnson & Wales Acquisition | 39 First Quarter 2022
dormitory building mixed Finance St
CFFP & EPC Financing Debt Defeasance and/or refinancing Agency Agency | EPCIII - October 2020 &
Wide Wide on-going,
Public Housing Portfolic Evaluate conversion Options Agency Agency Augusi 2020, July 2021 &
Wide Wide on-going

*All applications are contingent on funding availability

Attachment Two
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. Demolition and/or Disposition

Demolition/Disposition Activity Description

la. Development name: Platte Valley Homes
1b. Development (project) number: AMP-016

2. Activity type: Demolition X
Disposition

3. Application status (select one)

Approved [X]
Submitted, pending approval [_] Disposition pending
Planned application [ ]

4. Date application approved, submitted, or planned for submission: 14/06/18

5. Number of units affected: 66 of 147
6. Coverage of action (select one)

[X] Part of the development (AMP)

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 24/08/18
b. Projected end date of activity: MF Rehab completed 24/08/18
Demolition completed 18/06/19
Disposition of vacant land 30/04/21

Demolition/Disposition Activity Deseription

1a. Development name: Sun Valley Homes/Annex
1b. Development (project) number: AMP-008 Completed in 2020

2. Activity type: Demolition <]
Disposition

3. Application status (select one)
Approved
Submitted, pending approval [ | Disposition pending
Planned application [ ]

4. Date application approved, submitted, or planned for submission: Demolition
approved on 05/06/18 & Disposition approved on 18/09/18

5. Number of units affected: 58 of 333 total units (Zone A — Phase I)
6. Coverage of action (select one)

Part of the development (single site)

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/09/17
b. Projected end date of activity: Rental -Demo/Dispo completed 18/03/19
Disposition vacant land for HO completed 23/04/20

Attachment Two
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Demolition/Disposition Activity Description

la. Development name: Sun Valley Homes/Annex
1b. Development (project) number: AMP-008

2. Activity type: Demolition
Disposition [ ]

3. Application status (select one)

Approved [X]
Submitted, pending approval [_] Disposition pending
Planned application [ |

4. Date application approved, submitted, or planned for submission: 16/07/20

5. Number of units affected: 187 of the remaining 275 units (Zone B — phase II)
Coverage of action (select one)

Part of the development (single site)

[ ] Total development (Remaining portion)

7. Timeline for activity:
a. Actual or projected start date of activity: 31/08/20
b. Projected end date of activity: 31/03/22

Demolition/Disposition Activity Description

la. Development name: Sun Valley Homes/Annex
1b. Development (project) number: AMP-008

2. Activity type: Demolition
Disposition [X]

3. Application status (select one)

Approved [|
Submitted, pending approval [_] Disposition pending
Planned application <]

4. Date application approved, submitted, or planned for submission: 31/03/21

5. Number of units affected: Land associated with 187 units in Zone B
Coverage of action (select one)

[X] Part of the development (single site)

[ ] Total development (Remaining portion)

7. Timeline for activity:
a. Actual or projected start date of activity: 31/07/21
b. Projected end date of activity: 30/09/22

Attachment Two
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Demolition/Disposition Activity Deseription

la. Development name: Sun Valley Homes/Annex
1b. Development (project) number: AMP-008

2. Activity type: Demolition [X]
Disposition

3. Application status (select one)

Approved [ ]
Submitted, pending approval [ ] Disposition pending
Planned application

4. Date application approved, submitted, or planned for submission: 3 1/01/23

5. Number of units affected: Remaining 88 of the original 333 (Zone C — Phase III)
Coverage of action (select one)

[] Part of the development (single site)

Total development (Remaining portion)

7. Timeline for activity:
a. Actual or projected start date of activity: 30/04/23
b. Projected end date of activity: 30/09/24

Demolition/Disposition Activity Description

la. Development name: Westridge Homes
1b. Development (project) number: AMP-006

2. Activity type: Demolition X
Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval [_] Disposition pending
Planned application

4. Date application approved, submitted, or planned for submission: 30/09/21

5. Number of units affected: 200

6. Coverage of action (select one)

[ ] Part of the development (single site)
<] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/03/22
b. Projected end date of activity: 30/09/25

Attachment Two
Page 4




Demolition/Disposition Activity Description

la. Development name: Dispetsed East (050), Dispersed West (051) &
Dispersed South (070)
1b. Development (project) number: AMP-050, AMP-051& AMP-070

2. Activity type: Demolition |_|
Disposition [X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval [_] Disposition pending
Planned application [

4. Date application approved, submitted, or planned for submission: 31/08/20

5. Number of units affected: Dispersed East — 285 of the 360 total units in AMP 050
Dispersed West — 268 of the 348 total units in AMP 051
Dispersed South - 119 of the 272 total units in AMP 070

6. Coverage of action (select one)

IX] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/11/20
b. Projected end date of activity: 31/12/21

Demolition/Disposition Activity Description

la. Development name: Dispersed West - 3220 Shoshone
1b. Development (project) number: AMP-051 Completed 2019

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)

Approved [X]
Submitted, pending approval [ | Disposition pending
Planned application [ ]

4. Date application approved, submiited, or planned for submission: 02/07/19

5. Number of units affected: 10 of the 358 DW units
6. Coverage of action (select one)

Part of the development

[ JTotal development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/09/19
b. Projected end date of activity: 11/12/19

Attachment Two
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Demolition/Disposition Activity Description

1a. Development name: Vacant land at 710 West 4" Ave, 2650 West Asbury,
3062 West 37" and 120 Wolff

1b. Development (project) number: 051/070

2. Activity type: Demolition L]
Disposition

3. Application status (select one)

Approved [X]
Submitted, pending approval [| Disposition pending
Planned application [ ]

4. Date application approved, submitted, or planned for submission: 14/12/16

5. Number of units affected: 0

6. Coverage of action (select one)

DX Part of the development (single sites)
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/12/16
b. Projected end date of activity: 16/08/18 - 710 W 4" Ave Completed
15/01/19 — 2650 W Asbury Completed
15/04/19 — 3062 West 37" Completed
30/06/20 — 120 Wollf

Demolition/Disposition Activity Description

la. Development name: Dispersed East - 1507-1529 West 44™/4408 Pecos
4490-4498 Pecos
1b. Development (project) number:  AMP 050

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval [_] Disposition pending
Planned application [<]

4. Date application approved, submitted, or planned for submission: 30/04/24

5. Number of units affected: 20

6. Coverage of action (select one)

Part of the development (single sites)
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/24
b. Projected end date of activity: 30/06/23

Attachment Two
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Demolition/Disposition Activity Deseription

la. Development name: Dispersed South - 1755 South Pecos (Ruby Hill)
1b. Development (project) number:  AMP 070

2. Activity type: Demolition [X]
Disposition

3. Application status (select one)

Approved [ ]
Submitted, pending approval [ | Disposition pending
Planned application [X]

4. Date application approved, submitted, or planned for submission: 30/04/24

5. Number of units affected: 25

6. Coverage of action (select one)

Part of the development (single sites)
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/24
b. Projected end date of activity: 30/06/25

Demolition/Disposition Activity Description

1a. Development name: Dispersed East (050)
1b. Development (project) number: AMP-050

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval [ ] Disposition pending
Planned application [X]

4. Date application approved, submitted, or planned for submission: 30/04/23

5. Number of units affected: Remaining 55 of 360 units
6. Coverage of action (select one)

] Part of the development

X]Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/09/23
b. Projected end date of activity: 30/09/24
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Demolition/Disposition Activity Description

la. Development name: Dispersed West (051)
1b. Development (project) number: AMP-051

2. Activity type: Demolition [_]
Disposition

3. Application status (select one)

Approved [ ]
Submitted, pending approval [ ] Disposition pending
Planned application [X]

4. Date application approved, submitted, or planned for submission: 30/04/23

5. Number of units affected: Remaining 80 of 348 units
6. Coverage of action (select one)

[ ] Part of the development

D<Total development

7. Timelipe for activity:
a. Actual or projected start date of activity: 30/09/23
b. Projected end date of activity: 30/09/24

Demolition/Disposition Activity Deseription

1a. Development name: Dispersed South (070)
1b. Development (project) number: AMP-070

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)

Approved [ |
Submitted, pending approval [_] Disposition pending
Planned application [X]

4. Date application approved, submitted, or planned for submission: 30/04/23

5. Number of units affected: Remaining 128 of 272 units
6. Coverage of action (select one)

[ ] Part of the development

< Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/09/23
b. Projected end date of activity: 30/09/24
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Demolition/Disposition Activity Description

la. Development name: Walsh Manor - 1790 West Mosier
1b. Development (project) number:  AMP 014

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval [ | Disposition pending
Planned application [

4. Date application approved, submitted, or planned for submission: 30/04/24

5. Number of units affected: 89

6. Coverage of action (select one)

[ ] Part of the development (single sites)
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/24
b. Projected end date of activity: 30/06/25

Demolition/Disposition Activity Description

la. Development name: Barney Ford Heights - 2024 Clarkson
1b. Development (project) number:  AMP 016

2. Activity type: Demolition
Disposition []

3. Application status (select one)

Approved []
Submitted, pending approval [_] Disposition pending
Planned application

4. Date application approved, submitted, or planned for submission: 30/04/24

5. Number of units affected: 89

6. Coverage of action (select one)

[ ] Part of the development (single sites)
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/24
b. Projected end date of activity: 30/06/25

Attachment Two
Page 9




Demolition/Disposition Activity Description

la. Development name: James Quigg Newton Homes - 4407 Mariposa
1b. Development (project) number:  AMP 007

2. Activity type: Demolition
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ] Disposition pending
Planned application

4. Date application approved, submitted, or planned for submission: 30/04/25

5. Number of units affected: 380

6. Coverage of action (select one)

[ 1 Part of the development (single sites)
[X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/25
b. Projected end date of activity: 30/09/30

Demolition/Disposition Activity Description

l1a. Development name: Thomas Connole 1710 Williams Street
1b. Development (project) number:  AMP 020

2. Activity type: Demolition [ ]
Disposition

3. Application status (select one)

Approved [ ]
Submitted, pending approval [_] Disposition pending
Planned application [

4. Date application approved, submitted, or planned for submission: 30/04/24

5. Number of units affected: 89

6. Coverage of action (select one)

[] Part of the development (single sites)
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/10/24
b. Projected end date of activity: 30/06/25
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C. Asset Repositioning of Public Housing

DHA manages a portfolio of 3,901 public
housing units. The public housing units are a
mix of row-type, high-rise, single family, duplex,
triplex, four-plex, and multi-plex units located
throughout the City and County of Denver's
jurisdictional boundaries. DHA intends to
conduct a detailed conversion assessment in
accordance with HUD regulations to explore the
voluntary conversion of the public housing
units in whole or at select developments. The
assessment will be conducted within the parameters of the “Long Term Strategic
Plan” adopted by DHA’s Board of Commissioners, which has specific goals and
measurable tasks for the Agency.

1. Evaluate aging, obsolete and underperforming assets and develop long-range
capital and financing plans.

2. Develop goals and recommendations on demolition, disposition, or voluntary
conversion of public housing properties.

3. Evaluate the benefits of the conversion of Public Housing to Project-Based
Assistance under Rental Assistance Demonstration (RAD), Section 18
Disposition, Choice Neighborhood Initiatives (CNI) and other potential HUD
programs/options.

If the assessments are favorable, DHA will prepare a conversion plan in accordance
with all applicable HUD regulations and PIH Notices. I 2021, DHA submitted a
Section 18 disposition for 672 of its Dispersed/scattered site units to convert the
units to the project based voucher program. In third quarter 2021 DHA will be
submitting an application to convert 14 public housing units in Mariposa VII to RAD.
Additional assessments of the public housing Asset Management Projects (AMP) will
continue in 2021 and beyond.

D. Homeownership

— The Denver Housing Authority’s Resident and
Community Services Department (RCS) offers
programs to housing authority residents that
encourage and promote self-sufficiency and upward
mobility. The programs, Family Self Sufficiency
Program (FSS), Homeownership Program, ROSS
Service Coordinator Programs, and employment
programming, strive to provide resources to residents
to empower them to become self-sufficient. These
efforts culminate, in many situations, with home ownership. Asa HUD Approved
Counseling Agency, DHA provides homeownership counseling, foreclosure
prevention, and financial fitness and homeownership education to the public.
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E. Project-Based Vouchers

DHA will operate a PBV program using up to 20% of its Voucher program budget
authority. At least annually, DHA will determine the number of vouchers needed for

PBV program and reduce or discontinue the i

ssuance of new tenant-based vouchers

so that the necessary PBV assistance are made available through attrition.

F. Vacancy Modernization Program

As outlined in the Capital Fund 5-Year
Plan, DHA is pursuing a Capital Fund
modernization program for its
dispersed housing units. Based on
Physical Needs Assessments, a large
percentage of the dispersed units will
require both exterior and interior
improvements over the next 10 years.
The goal of the dispersed
modernization program is to bring the
units up to a 20 year life cycle, increase
energy efficiency and make the units
more marketable. The modernization
program can be broken out into two
scopes of work; interior and exterior.
The exterior improvements (roofing,
windows, siding, site work...) will be complet

ed while the units remain occupied in a

sequential manner. The interior improvements (removal and replacement of
cabinetry, countertops, sinks, interior doors, water heaters, tubs, flooring, toilets
and appliances) are more costly and time consuming to perform in occupied units.

Therefore, DHA will initiate a Vacancy Moder

nization Program. Under the program,

all required interior modernization work will be performed in vacant units over the

next ten years under the supervision of the D

HA Portfolio Manager and Site

Managers. The program is intended to increase the efficiency of the modernization
work while eliminating the need for tenant relocation. Implementation of the
program will follow all 24 CFR 905-Capital Fund, 2 CFR Z00-Procurement, and 24

CFR 58-Environmental Review regulations.

G. Available ACC Units

The Denver Housing Authority will continuously explore options for increasing its

portfolio of ACC eligible public housing units
development to the 4,106 total units allowed

either through acquisition or
under the Faircloth limits outlined

under Section 9(g)(3)(A) of the Housing Act of 1937. Each option will be evaluated
against both the short term and long term goals of the Housing Authority, available
funding sources and HUD regulations. All projects receiving approval from Housing
Authority staff to move forward will be vetted through the proper interest groups

including, but not limited to, the City and Cou

nty of Denver, RCB and LRC.
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Two pending public housing acquisitions under consideration are as follows:

1. Triangolo Hall - Former
Johnson & Wales dormitory
building containing 33 1-
and 2-bedroom residential
units and one common
area. Minor capital needs;
DHA feels this building
provides an opportunity for
a minor renovation and
conversion to DHA public
housing,.

2. Gaebe Hall - Former
Johnson & Wales dormitory building containing 39 1- and 2-bedroom units
configured as jack-and-jill apartments. The capital needs for Gaebe Hall are
more significant, so DHA feels this building is a better candidate for a
renovation financed with LIHTC to facilitate a conversion to DHA public
housing.

1. HUD Connect Home Digital Opportunity Demonstration
The Housing Authority of the City and County of Denver (DHA) was selected by HUD
Office of the Secretary and the White House to participate in the 2015 Connect
Home Digital Opportunity Demonstration project, consistent with HUD 2014-18
Strategic Plan Goal 3; “Using Housing as a Platform to Improve Quality of Life.” DHA
is one of 28 communities and public housing agencies designated via a completive
process to explore and develop plans to increase access for affordable high-speed
broadband internet to children and families in DHA public housing, including digital
literacy skills. As a demonstration project, DHA will identify family developments
which house DHA computer labs in their local Opportunity Centers. This
demonstration project encourages HA's to also incorporate broadband access in
HUD new residential construction substantial rehabilitation and Choice
Neighborhood Implementation (CNI) Grants. The Denver Mayor’s Office and DHA
are the designated lead agencies for this demonstration project.

J. HUD Choice Neighborhoods Community Revitalization
Choice Neighborhoods - DHA has identified the Sun Valley Homes and Sun Valley
Annex as a transit-oriented development (TOD) site and planned community
revitalization. In 2016, DHA applied for and was awarded a $30,000,000 Choice
Neighborhoods Implementation Grant from HUD. The CNI grant provided funds to
implement the Transformation Plan for the Sun Valley development and the surrounding
neighborhood into a healthy, sustainable mixed-use, mixed-income, TOD neighborhood.
The planned Sun Valley Homes revitalization is consistent with the Decatur-Federal
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?; Station Area Plan, City adopted General
Development Plan and DHA Strategic
Plan. In 2019, DHA applied for and
received a supplemental CNI grant in the
amount of $4,000,000. The first phase of
“1 construction, Gateway North and Gateway
South consisting of 187 mixed income
units, was completed second quarter 2021.
il The twenty-two (22) month construction
schedule for phase 2 known as Greenllaus
e E = 7, i and Thrive (264 mixed income units)

e B % W] began 1% quarter 2021. The third phase
Joli and Flo buildings (279 mixed income units) is anticipated to begin in 2022. Upon
completion, DHA will have replaced all 333 public housing (subsidized) units with 333
subsidized units, 218 income restricted (LTHTC) units and 179 market (unsubsidized)
units totaling 730 mixed income rental units under the revitalization/transformation plan.

Financing and Debt Defeasance

In an effort to decrease the annual cost of debt service, DHA will continually explore
options for the refinance and/or defeasance of existing public housing related debt
including, but not limited to, the use of excess operating reserves. One such method
is the implementation of EPC phase IlI discussed further under paragraph O below.

West Denver Renaissance Collaborative

The Denver Housing Authority is proud to be an implementing partner of the West
Denver Renaissance Collaborative (WDRC). The WDRC is a collective impact
organization integrating the efforts of community members, public agencies, non-
profits and foundations working to create and implement a model for resilient
unban regeneration in West Denver. The mission of the WDRC s to facilitate the
revitalization of West Denver in an equitable fashion.

Designed Housing Plan

DHA will seek Designated Housing Plans for public housing projects for occupancy
for elderly family and non-elderly persons with disabilities, or mixed population
development(s) as necessary to address the increasing need as changing
demographics with growing aging population and non-elderly persons with
disabilities.

City and County of Denver Affordable Housing Fund

The City and County of Denver (City) proposed a framework to double the
Affordable Housing Fund annually. The proposal also expands the city’s ability to
deliver on additional areas of housing needs identified in the Denver five-year
Housing plan and included partnering with the Denver Housing Authority (DHA}.
The framework:

Attachment Two
Page 14



» Appropriates property tax revenues from the Affordable Housing Fund to
DHA annually for a twenty-year period to support bond issuance to generate
an estimated $129.8 million for affordable housing.

e Backfilling the property tax revenue in the Affordable Housing Fund by
increasing the city's special marijuana sales tax by 2 percent to 5.5 percent,
generating an estimated $8 million per year.

e Contributing an additional yearly $7 million from the General Fund to the
Affordable Housing Fund starting in 2019.

e Removing the 2026 sunset on the Affordable Housing Fund to support
housing needs well into the future.

e Directing about half of the newly doubled Affordable Housing Fund to
support residents most burdened by housing costs (0-30% AMI and those
experiencing homelessness) and allocates the other half to fulfill other
priorities within the 5-year plan.

oot

The goal is to secure the building, preservation or property, and partner with
Permanent supportive housing providers to create over 6,000 affordable homes for
families over the next five years

The City and Denver Housing Authority (DHA) entered into an Intergovernmental
Agreement (IGA) whereby the City provides 20 years of property tax revenues
dedicated to affordable housing allowing DHA to issue $129.8 million in bonds. The
bond proceeds will be used by DHA to meet the commitments under the IGA as
outlined below:

1 - Directing about half of the DHA bond proceeds to go towards building new and
preserving current affordable homes managed by DHA creating 1,293 units with the
other half utilized for the land and property acquisition fund.

2 - Focusing the new land and property acquisition fund on securing small,
geographically diverse sites across the city to create a pipeline for future projects
that will develop 1,200 units serve very low-income and special needs residents and
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individuals experiencing homelessness (permanent supportive housing). As part of
this partnership, DHA has committed 300 projective based vouchers to support this
effort.

3 - DHA, OED, Colorado Division of Housing and the Colorado Housing and Finance
Authority will collaborate as an advisory group to inform specific site acquisitions
and partners for vertical development.

Phase II1 Energy Performance Contract
The Authority intends to design, finance, and construct a HUD Approved Energy
Performance Contract (EPC) Phase IlI on the public housing portfolio. An EPCisa
HUD approved program where a public housing authority are able finance energy
and water conservation measures, as well as capital improvements, through the
underwriting of future utility costs savings. The
Authority successfully entered into an EPC Phase I in
2007, an EPC Phase I in 2012, and intends to
complete an EPC Phase 1l in fourth quarter 2021 with
the following goals:
e Refinance with a lower interest rate
e Capture excess utility savings
s Remove public housing properties from the
EPC for Section 18 Disposition
¢ Finance capital improvements and energy DHA Comsalfant Masoud Sabounchi 1959 -2021
conservation measures

Environmental Testing

DHA will continue to conduct environmental testing and abatement/mitigation at
our public housing properties on an ongoing basis. Environmental testing will
include, but not be limited to, Lead Based Paint, Asbestos, Radon and mold. All
testing and abatement/mitigation services will be performed by licensed
contractors.
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Attachment 3. DHA Mission and Goals

DHA's vision is that every individuel or family shall have quality and affordable housing, in
communities offering empowerment, economic opportunity, and g vibrant living environment.

DHA's mission is to serve the residents of Denver by developing, owning, and operating saofe,
decent and affordable housing in @ manner that promotes thriving conmunities.

» Respect

We treat tenants, employees, Board of Commissioners, and the public with a high level of
respect.

s Honesty
We promote and encourage the highest level of ethics within the city and community.
a  Teamwork

We promote a cooperative working relationship among tenants, pmpioyees, Commissioners,
and external partners becouse; we are all members of a teum striving to improve housing and
gconomic opportunities in our community.

« Integrity

We conduct our internal and external affairs with impartiality and equity. We strive to “do
the right thing”, even when it is difficult.

s Di .
We embrace the personal and cultural variations that enrich our community.
» Excellence

By utilizing the creativity and innovation of staff, board and tenants, we shall continue to lead
the nation in providing high quality housing and tenant services.
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GuIDING PRINCIPLES AND STRATEGIES

I

IIL

VL

Promote Collaborative Partnerships and Teamwork

DHA will be a leader in forming strategic partnerships that lead to the maximum
leveraging of financial, human and organizational resources. DHA staff will be
recognized for being open, engaged and dependable and for their focus on advancing
the mission of the agency at every opportunity.

Manage Qur Assets Responsibly

DHA will utilize industry best practices to maintain and modernize our real estate
portfolio. Our residential properties will be healthy and thriving comnmnities. Our
commercial properties will be managed and leveraged to provide maximum benefit to
DHA and to our mission.

Expand Housing Opportunities for All

DHA will be recognized as one of the City of Denver's top developers by designing and
developing award-winning residential communities that create a continuwmn of housing
opportunities for these most in need. Our developments will lead to neighborhood
revitalization through strategic alliances with comnunity stakeholders and straregic
leveraging of mixed-use market opportunities.

Fiscally Responsible Operations

DHA will be recognized for its sound fiscal management; the diversity of its revenue
generating initiatives; and its innovative financing strategies. DHA will align its
financial resources to best support its strategic goals and the overall mission of the
agency.

Empower Our Residents

DHA residents will be empowered to participate in the governance and oversight of the
organization and will be supported in their individual and collective efforts to improve
their condition and the quality of their neighborhood.

Maximize Oppertunities for Disadvantaged Residents, Businesses and
Conenunities

DHA will promote resident employment and micro-business formation. DHA will be
recognized for its innovative programs that achieve high levels of MBE/WBE
participation and create economic impact in the communities we serve.

Attachment Three
Page 2




Denver Housing Authority
Strategic Plan

Recognizing the dynamic shifts underway in the realm of public, affordable housing and the
oppertunities and challenges that the current housing market presents, the Denver Housing
Authority undertook a strategic planning process in 2018 to align its mission and vision with the
anticipated demands of FYs 2¢19-2021.

DHA's leadership sought a plan that embodied these key principles:

1. Abold plan embracing the changing environment and seeking new ways to achieve the
mission of the organization;

2. Agrounded plan with a high likelthood of implementation; and

3. Aninclusive plan developed from multiple perspectives - from leadership to line staff - that
huilt bread ownership of the plan’s goals and strategies.

Finance and Administration

Finance and Administration (Finance) will excel at supporting DHA's departments will maintaining
outstanding control and compliance outcomes.

Key Progratm Finance will have an effective LEAN Team.

Initiatives Finance will increase use of electronic workflows.

Finance will develop an Enterprise Risk Management model.
Finance will evaluate reserves and debt load to benefit DHA
development and operational opportunities.

Strategic Goals 1. Collaborate with City cf Denver Peak Academy to produce an
active and effective LEAN Team

2. Create paperless Personnel Action processes within the PDS
payroll software

3. Create a paperless workflow process for Resident/Client
Applications

4. Conduct an MIS Risk Assessment and implement mitigation plans

5. Finance will review current procedures and introdnce an
Enterprise Risk Management framework

6. Partner with Real Estate to manage balance sheet reserves and
debt to achieve strategic investment of DIA Capital assets.

Performance Metrix Service Processing Times
Audit Report of Findings
Creation of analysis tool

Financial Dashboard with Balance Sheet Ratios
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Housing Choice Vouchers

Housing Cheice Vouchers (HCV) will provide the highest level of customer service to ensure that
housing units meet HUD housing quality standards and that families are educated on beuefits of
obtaining housing in neighborhoods of opportunity.

Key Program HCV will improve client success through Gold Star Renters Program.
Initiatives HCV will expand housing options through Housing Providers.
HCV will improve program service and quality.

Strategic Goals 1. Improve Client Experience by expanding Gold Star Renter by
10%

2. Increase Housing Opportunities by increasing the number of
units accessible to HCV clients through a 10% increase in
Housing Providers

3. Improve Housing Quality by decreasing inspection failures by 5%

4. Decrease late HAP Payients (more than 60 days) to less than
5%

5. Increase number of HP's receiving initial payment within 30 days
of lease signing to 0%

6. Increase Staff Performance and Productivity through new skills
training opportunities and LEAN rapid improvenient events

7. Achieve 100% lease up of 125 LIVE Denver Vouchers

Performance Metrix s HCV Voucher Utilization

Project Based Voucher Property Lease Rates
* Gold Star Renter Participation Rates
Number of Active Housing Providers
On-time HCV Payment Rate
LEAN Rapid Improvement Events
HCV SEMAP Score
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Resident and Community Services

Resident and Community Services (RCS) supports low-income residents of DHA and surrounding
communities with opportunities to achieve self-sufficiency.

Key Program
Initiatives

RCS will enhance On-Site Self-Sufficiency services to residents in
mixed-income and non-public housing communities.

RCS will Improve resident tenancy skills,

Connect Home Denver will expand digital inclusion initiatives at
Senior/Disabled properties.

RCS will improve staff recruitment and retention.

Strategic Goals

1.

2.

Expand RCS self-sufficiency programming ta mixed-income and
non-public housing commumities

Improve Resident tenancy skills and behaviors through
transitional support, resident training, reduction of poor
behaviors like late payments and damage to units

Expand Connect Home Denver digital inclusion initiatives with
focus on increasing connectivity and digital literacy at senior
and disabled communities.

Improve the reach and effectiveness of Welcome Neighbor
Program.

Improve staff recrnitment, training, and retention through
expanded training, improved work experience, and
professional development opportunities,

Performance Metrix

Increase number of properties receiving on-site resident
Services.

Increased referrals from RCS Service Coordinators.

Increased number of residents attending financial coaching and
classes.

Decrease resident late payments and damage to units.

Increase CHD digital literacy classes and property connectivity.
Improve RCS contract employee benefits status,
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Legal and Personnel

Legal/Personnel ensure that DHA staff succeed and excel through on-time training, career
advancement, and timely appreciation; and that DHA properties are safe and healthy places to live

and work.
Key Program Legal/Personnel will maintain policies and procedures up to date.
Initiatives Legal/Personnel will support health and safety initiatives at BHA

communities.

Legal/Personnel will continuously improve New Hire Orientation.
Legal/Personnel will expand Training and Leadership Development
opportunifies.

Legal/Personnel will lead DHA's Succession Planning efforts.
Lepal/Personnel will launch Employee Recognition Program.

Strategic Goals

New Hire Orientation and First Yeayr Onboarding Improveinents
Offer improved Leadership Trainingin 2019

DHA Succession Planning Program Implemented

All Employee Survey - Workplace Improvement Action Plan
DHA Employee Recognition Program

Launch new Employee Wellness Program

Continuous Updates to DHA Policies and Procedures

Ensure clear coordination of HUD Augdits and Reviews

Health And Safety of DHA Staff and Properties

Pl A o

Performance Metrix

Improved engagement scores on All Employee Survey
Increased Best Flaces To Work overall ratings

Decreased recruitment time to fill vacant positions
Increased nunber of staff attending training/development
classes

s Improved Legal Department Service Quality Benchmarks
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Workforce Development and
Community Initiatives

Workforce Development and Community Initiatives (WDCI) strives to make all DHA communities
active, vibrant, and healthy places to live while delivering quality education and employment
opportunities to residents of all ages.

Key Program Initiatives | WDCI will provide Sun Valley Residents with access to education,
employment, healthy food, and active living options.

WDCI will evaluate and expand the Healthy Living Initiative Toolkit
1o WDRC neighborhoods.

WDCI will improve resident access to innovative, demand-driven job
opportunities through training academies.

WDCI will improve access to career education opportunities for
young adults.

Strategic Goals 1. Sun Valley Choice Neighborhoods Initiatives
a. Grow Garden / Grow Market Initiated in 2019
b. Initiate Launch of Sun Valley Healthy Living Initiative
Campaigns
2. Expand and Enhance Healthy Living Initiatives
a.  Launch HLI at Westridge Commnunity
b. Develop an HLI strategy for VIDA Community
¢.  Evaluate Health Outcomes of Mariposa HLI efforts
3. Education, Employment, and Training
a. Complete Employer Surveys in demand-driven
industries
Develop One New Career Academy
¢. Improve Post-Secondary Options, including certificate
programs and trade unions
d. Expand Section 3 Employment Opportunities
4. Youth Employment Academy
4.  Secure 2 new funding relationships for YEA
b.  Launch the 1035 Mercado job training pragram
¢. Increase Social Enterprise Sales by 10% or mote

Performance Metrix Increase access to behavioral health services in Sun Valley
Increase early childhood education utilization by 10%
Launch new HLI Campaigns in Sun Valley and Westridge
Increase number of Career Academy offerings
Improve HUD Section 3 Program benchmarks
Increase number of Academy Certificates awarded to
residents
» Increase employment placement and increased earned
income benchinarks
» Increase YEA academy graduates
Increase Art Street Client cominissions
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Housing Management

Housing Management (HMD]) will deliver outstanding property management through high quality
service to residents, staff, and partners.

Key Program
Initiatives

UMD will expand services to provide in-House Management of all DHA
Properties.

HMD will fully establish its Commercial Management program.

HMD will ensure successful staff fransitions.

HMD will successtully manage all property capital improvements.

Strategic Goals

1. HMD will pursne in-house management of all new DHA housing
developments, including VIDA, new Sun Valtey Mixed-Income
Comnunities, and future affordable housing developed through
the D3 Affordable Housing Bond Initiative

2. Establish and Perform to Industry Best-Practices Benchmarks
related to occupancy, physical conditions, financial ratios, and
quality resident experience,

3. Fully launch DHA's Commetrcial Management group to
professionally manage all of DHA's commercial assets, including
future management of 1035 Osage Multitenant Offices and VIDA
Health Clinics

4. Enhance HMD recognition and reputation through property
branding and marketing

5. Improve recruifiment, training, and en-boarding of new staff
through succession planning, leadership and professional
growth opportunities, and on-time performance evaluations.

6. Increase Staff Performance and Productivity through new skills
training opportunities and LEAN rapid improvement events

Performance Metrix

s  Residential Unit Occupancy Rates
Commercial Space Occupancy Rates
Property Branding and Marketing lnitiatives
Staff Trainings

Property REAC Scores

HUD PHAS Score

& & & @
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Real Estate

Real Estate (RE) advances DHA's core housing goals by delivering quality affordable heusing units
through creative, sustainable development and innovative financing investments.

Key Program
Initiatives

RE will develop a clear, detailed 3-5 year housing production pipeline.
RE will identify and secure new leveraged investment sourcesto
advance housing and community serving connmercial development.
RE will lead master planning and development of neighborhood
transformation efforts at Sun Valley and Westridge communities.

Strategic Goals

1

Maintain Three Year Housing Development Pipeline

a. SunValley Choice Neighborhood Development Plan

b. Westridge Comnpunity vision and planning

¢. Denver Health Senior Housing Partnership

d. Shoshone Apartments

D3 Bonds — Land Acquisition and Permanent Supportive Housing
Parimerships
Incorporate Active Living Guidelines into all DHA Housing
Communities

Expand and Enhance ground level comunercial activation of DHA
mixed-use properties
Finalize Planning and Financing for Sun Valley EcoDistrict
Infrastructure Subdivision

Collaborate with MIS and HMD on impliementation of next
generation technology at 1035 Osage

Performance Metrix

s & @ &

Increase units owned/managed by DHA

Increase community serving commercial space owned by DHA
Increase number of PBV partnerships in PSH Pipeline
Increased total affordable housing funding secured by DHA
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Executive and Commissioners

Executive Department {(ED) and the Board of Commissioners (BOC) provide strategic leadership
and support to all DHA departments, programs, and stakeholders in advancing DHA's Mission,

Key Program
Initiatives

ED will lead DHA relocation efforts to new office space at 1035 Osage.

ED will initiative new affordable housing epportunities through WDRC.
ED will ensure smooth, effective on-boarding of new Commissioners.

ED will lead new DA branding refresh campaign.

ED will collaborate with Personnel on making DHA a Best Places to Work
qrganization.

Strategic Goals

1.

No e W

&

10.
11.

12.
13,

Ensure well coordinated transition to new offices at 1035 Osage
Recruitment and On-Boarding of new Commissioners in 2019
Successful Launch of WDRC Single-Family Plus Program
Collaborate with Personnel on Best Places To Work action plans
DHA Branding Refresh Completed

Launch new Quarterly BOC Strategic Plan Report and Dashboard
Enhanced Employee Communications through social media
platforms

Complete updating of Agency Continuity Plans

Improve visibility and appreciation of DHA's resident programs
and initiatives

1dentify and establish comparative benchmarks with other PHA's
Improve Commissioner engagement at BOC and Committee
meetings

Improve technology for alternate meeting participation options
Engage with City neighborhood equity and anti-displacement
initiatives

Performance Metrix

Secure appointment and on-boarding of new commissioners
Increase utilization and follewing on Social Media platforms
Increase number of positive DHA stories across all media
Complete and successful transition to new DHA branding acress
all collateral material and departments

Increase knowledge and engagement in Agency Continuity Plan
Increase All Employee Survey scores across strategic engagement
and communication benchmarks

Attachment Three
Page 10




Attachment 4. Supporting Documentation

Form 50077-ST-HCV-HP Certification of Compliance with PHA Plans and
Related Regulations

Form 5077-CR Civil Rights Certification
Form 50070-Certification for a Drug-Free Workplace
Form 50071-Certification of Payments to Influence Federal Transactions

RCB Resolution in support of DHA 2022 Agency Plan

Form HUD 50077-SL Certification by State or Local Officials of PHA Plans
Consistency with the Consolidated Plan

DHA Resolution approving 2022 Agency Plan for Submission to HUD

Public Notice

A

A

DENVER HOUSING AUTHORITY

Part of the community

Attachment Four
Page 1




Certifications of C ompliance with U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMBE No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 02/29/2016
High Performer PHAs)

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the Annual PHA Plan for the PHA fiscal
year beginning 2022, hereinafier referred to as” the Plan " of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and
implementation thereof:

I.

2.

10.

11

12.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affimnatively further fair housing by examining their programs or proposed programs, identifying any

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes a policy for site based waiting lists:

s  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

e The system of sitc-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

o Adoption of a site-based waiting list would not violate any court order or settlement agresment or be inconsistent with a
pending complaint brought by HUD;

o  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing;

s The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1)-

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Utrban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing re gulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to mingrity and women's business enterprises under 24

CFR 5.105(a).

Page 1 of 2 form HUD-50077-ST-HCV-HP (12/2014)



13.

14,

15.

16.

17.

18.

19.

22,

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indjan Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a mannet consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue io be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the City and County of Denver C0001

PHA Name PHA Numbet/HA Code

XX

Annual PHA Plan for Fiscal Year 2022

5-Year PHA Plan for Fiscal Years 20 -20

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (13 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Authorized Official Title Chair DHA Board of Commissioners

GRACE I BOCKLEY

Signature

P Date |
e Gl ol
N

Page 2 0of 2 form HUD-50077-ST-HCV-HP (12/2014)



v : : : U.S. Departmeat of Housing and Urban Development
Civil nghtS Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PH4) listed below, as its Chairman or other
authorized PHA official, I approve the submission of the Annual PHA Plan for the PHA of which this document is a part, and make
the following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title I of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

Housing Authority of the City and County of Denver C0001

PHA Name PHA Number/HA Code

1 hereby certify that all the informatian stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warniag: HUD will
prosecute false claims and gtatements Conyiction may result in criminal and/or givil penaities, (13 U.S.C. 1001, 1010,1012:31 US.C 3729, 3802)

KA p Suekiey

Name of Authorized Official Title Chair DHA Board of Cominissioners
; ; 7 p oy
Signature (Q&m AW éé} Date /O / 2z
[] ( T
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Certification for U.S. Department of Housing
and Urban Development

a Drug-Free Workplace

ApplicantName
The Housing Authority of the City and County of Denver

Programy/Activity Receiving Federal Grant Funding

Capital Fund, LBP and Housing Related Hazards Grants

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, pessession, or use
of 2 controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees —

{1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will -—

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, inelud-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employece was warking,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru .

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Tdentify each sheet with the Applicant name and address and the program/activily receiving grent funding.)

Check here if there are workplaces on file that are not identified on the attached sheets,

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Canviction may resultin eriminal and/or civil penalties.

(18U.8.C. 1001, 1010, 1012; 31U.5.C. 3729, 3802)

NameafAuthuﬁé’dQTii?IE M 6 UCR L_E}/

gi_gnature

'Tme(?hff(,—i r D H/ﬂr 8«)@@ @ GM/L{,%*\\W’IW{/L

X (: " [, ow )
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Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Public reporting burden for this information collection is estimated to average 30 mimutes, This includes the time for callecting, reviewing. and reporting data. The information
requested is required 1o obtain a benefit. This form is used to ensure federal funds are not wsed to influence members of Congress. There are no assurances of confidentiality.
HUD may not conduct or spansor, and an applicant is not required to respond fo a collection of information unless it displays a currently valid OMB control number.

Applicant Name

The Housing Authority of the City and COunty of Denver

Program/Acivity Receiving Federal Grant Funding
Capital Fund, LBP and Housing Related Hazards Grants

The undersigned certifies, to the best of his or her know]edgé"e_ihd belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agrcement.

(2) If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this

Federal contract, grant, foan, or cooperative agreement, the

undersigned shall complete and submit Standard Form-LLL,

Disclosure Form to Report Lobbying, in accordance with its

instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered

into. Submission of this certification is a prerequisite for making
or entering into this transaction itnposed by Section 1352, Title

31, U.S. Code. Any person who fzils to file the required
certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal andfor civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.8.C, 3729, 3802)

Name of Authorized Ofiial  (XRINVCE. A BuUck L«&F}/

e Clair, DHA Brosd o] Conssn erbitao

/0//-4,{/2/

Signature

(Lu /4 Zm,w
" d

Date (mmidd/yyyy)

Previous edition is ¢bsolete
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DENVER HOUSING AUTHORITY RESIDENT COUNCIL BOARD (RCB)
RESOLUTION IN SUPPORT OF THE DENVER HOUSING AUTHORITY 2022
AGENCY ANNUAL PLAN

WHEREAS, U.S. Department of Housing and Urban Development regulations require
the Housing Authority of the City and County of Denver (“DHA”) to prepare and
submit an Agency Annual Plan for Fiscal Year 2022; and

WHEREAS, in August 2021 DHA staff prepared a draft of the Housing Authority of the
City and County of Denver 2022 Agency Annual Plan including required attachments;
and

WHEREAS, in August 2021, DHA staff reviewed the Plan directly with the Denver
Housing Authority Resident Council Board; and

WHEREAS, the Denver Housing Authority Resident Council Board supports the Denver
Housing Authority 2022 Agency Annual Plan; and

WHEREAS, the RCB and the DHA have developed a strong working relationship;

NOW THEREFORE, BE IT RESOLVED, that the Denver Housing Authority
Resident Council Board hereby supports the Denver Housing Authority’s 2022 Plan.

RCB Officers Title Address Date
. 2 g T Uhsroomit v i
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 25770226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

[, Rachel King , the Director of Administration & Federal Compliance

Official's Name Official 's Title
certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Housing Authority of the City & County of Denver

PHA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (AL) to Fair Housing Choice of the

City & County of Denver

Local Jurisdiction Name
pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the AL

The provosed projects and activities in Denve using Autharity s A Plan support severa
Strategic Goals within Denver s HUD Consolidated Plan and Analysis of Impediments. Examples
i i i oo

L

special needs, and affirmatively further fair housing choice.

T liereby certify that all the information stated herein, as well 2s any infermation pravited in the accompaniment hercwith, is true and accurate. Warning: HUD will
prosecuss false claims and stmtements. Convictien may result in criminal and/or civil penaltics. (18 U.S.C. 1601, 1010, 1042, 31 US.C. 3729, 3802}

Name of Authorized Official Title

Rachel King Dir. of Admin. & Federal Compliance

Signature / g Date
ﬁ%&é 10/4121

Pagelofl form HUD-50077-SL {12/2014)



RESOLUTION NO. 3465

RESOLUTION TO APPROVE THE 2022 ANNUAL AGENCY PLAN OF THE HOUSING
AUTHORITY OF THE CITY AND COUNTY OF DENVER

WHEREAS, 24 CFR Part 903.4 and 905 cutline the U.S. Department of Housing and Urban
Development requirements for submission of an Annual Agency Plan and Capital Fund Plan
by Public Housing Authorities; and

WHEREAS, the regulations require the Housing Authority of the City and County of Denver
(“DHA") to prepare and submit an Annual Agency Plan and Capital Fund Plan update for Fiscal
Year 2022; and

WHEREAS, DHA staff has prepared the Housing Authority of the City and County of Denver
2022 Annual Agency Plan and Capital Fund Plan (“Plan”) update including required
attachments; and

WHEREAS, DHA staff advertised the availability of the Plan in the Denver Post for review and
comment for a 45 day period by the public in accordance with federal regulations; and

WHEREAS, the Plan was posted on the DHA web site; and

WHEREAS, all comments received by the public are recorded in Attachment 4 of the 2022
Agency plan; and

WHEREAS, DHA staff reviewed the Plan with the Denver Housing Authority Resident Council
Board and have received a resolution in support of the Plan; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners does hereby
approve and adopt the Housing Authority of the City and County of Denver 2022 Annual
Agency and Capital Fund Plan for submission to the Department of Housing and Urban
Development.

BOARD APPROVED FINAL OCTOBER 14 2021



AGENDA ITEM
Resolution No. 3465

ITEMS TO BE DECIDED:
Whether to formally approve Resolution No. 3465 which adopts the combined Housing
Authority of the City and County of Denver 2022 Annual Agency and Capital Fund Plans.

BACKGROUND: 24 CFR Part 903.4 and 905 outline the U.S. Department of Housing and
Urban Development requirements for submission of a 5-Year Agency Plan and Capital Fund
Plan including annual updates by Public Housing Authorities. The regulations require the
Housing Authority of the City and County of Denver (“DHA™) prepare and submit both an
Annual Agency Plan and Capital Fund Plan update for Fiscal Year 2022. Accordingly, Housing
Authority staff prepared the Housing Authority of the City and County of Denver 2022
Annual Agency and Capital Fund Plans (“Plan”) to comply with the regulations contained in
24 CFR Part 903.4 and 905.

As required, the Plan was advertised and made available for public review and comment
for at least 45 days. In compliance with COVID-19 protocol for public gatherings, DHA
requested and was granted permission by the HUD Field Office to forgo the public hearing
requirement in favor of a Zoom meeting and submission of written comments directly to
Wayne Taunton of the Housing Management through the DHA email system.

In addition, the Plan was reviewed during virtual meetings with the Resident Council Board
and the Resident Council Board Officers. All comments received by the aforementioned
entities or the general public are recorded in Attachment 4 of the 2022 Plan.

Upon approval by HUD, the Plan and supporting decuments will remain available for review
on the Denver Housing Authority website.

BOARD COMMITTEE REVIEW:

This resolution was presented to the combined Finance & Operations and Housing Opportunitics
and Community Impact Committees for review. The committees approved the document to
move on to the full board for final approval.

STAFF RECOMMENDATIONS:
Staff recommends that the Board approve Resolution No. 3465.



The Denver Post, LLC

PUBLISHER'S AFFIDAVIT

City and County of Denver )
State of Colorado )
)

The undersigned  Nicole Maestas
being first duly sworn under oath, states
and affirms as foflows:

1. Hefshe is the legal Advertising Reviewer
of The Denver Post, LLC, publisher

of The Denver Post and Your Hub.

2. The Denver Post and Your Hub are
newspapers of general circulation that
have been published continuously and
without interruption for at ieast

fity-two weeks in Denver County

and meet the legal requisites for a legal

newspaper under Coio. Rev. Stat. 24-70-103.

3. The notice that is attached hereto
is a frue copy, published in The Denver Post
on the following date{s}.

ignature

Subscribed and sworn to before me this

24 day on September ? M
B

Notarerut{lic

il ROSANN R WURSCH

ARY PUBLIC
(SEAL) | STATE OF COLORADO
’ NOTARY ID 20024002315

MY COMMISSION EXPIRES FEBRUARY 26, 2022

L AOS

PUBLIC NOTICE

The Housing Authority of the City and
County of Denver (DHA) is soliciting pub-
lic comments regarding its 2022 Apnval
Plan (Plan). The Plan is a comprehensive
guide to DHA public housing policies, pro-
grams, operations, and strategles for
meeting local housing needs and goals.

Beginning August 20, 2021 a copy of the
plan will be available for public review at
http://www.denverhousing.
orq/aboutus/agencyptan/Pages/default.
aspx. Written commaents regarding the
Plan can be submitted to wtaunt@
denverhousing.org on or before October
7, 2021. A pubiic hearing regarding the
Plan will be held via Zoom on Monday, Oc-
tober 4th @ 4:30 as detailed below,

Join Zoom Meeting
hitps://z00m.us/}/96705232574

Meeting iD: 967 0523 2574

QOne tap mebile

+14086380968,,06705232574# Us  (San
Jose)

Bial by your location

+1 408 638 0968 LS (San Jose}
Meeting {D: 967 0523 2574
Find your local number:

https://zoom.us/u/ab7oWOoLptG

All comments received by DHA witl be sub-
mitted to the Department of Housing and
Urban Development as an attachment fo
the 2022 Annual Pian.



Attachment 5. Capital Fund Grants

HUD 50075.1 Annual Statement

HUD 50075.2 Five Year Action Plan

HUD 50075.1 Annual Statement LBP Grant

Attachment Five
Page 1
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